Minutes of Governing Body Meeting
Thursday 15th March 2018 at 7pm
Southfield Primary School






Further embed the school’s Vision and Values by widening the curriculum through even better teaching of British Values and the PSHE curriculum.
Improve reading outcomes by developing reading skills across the school.
Improve writing outcomes by ensuring better coverage of the writing skills and applying them across the curriculum.
Develop maths teaching and learning through consistency of practice, even better curriculum coverage and more use of practical apparatus.
Close the attainment gap for specific underachieving groups i.e. Disadvantaged, Disadvantaged White British, SEN/D through developing interventions,
parental / carer involvement and robust assessment.

Present

Robert Huxford (Chair), Simon Prebble, Tom Muir, John Tanter, Angela McHale, Leong MacSweeney, Emma Sharpe, Georgie Gilbey

In Attendance Amandeep Tamber, Pav Bal

1

Apologies

Apologies were received from Anthony Korn, Cedric Glaux and Marianna Loizia
Robert Huxford will attend from 7.30pm

2

Authorised / Unauthorised
absence

Governors authorise the above absence
Ngozi Fasan– unauthorised absence.

3

Governing Body (GB)
Membership and Declaration of
Business Interests

There were no declarations of interest for this meeting.

4

Minutes of Previous Meeting and
Matters Arising

The minutes of the meeting held 7.12.17 were agreed and signed by the Chair.

5

Minutes from the Committee
Meetings

Resources Committee
The school has predicted a deficit at the end of the year of £30,000. This is to be approved by Ealing
and budgets need to be planned in the following year to save money.
Question raised - Would the borough look into this if all schools are in the same situation with
budgets? The Head responded with the Funding Formula has change and the LA will not do much to

Declaration of Interest form received from Emma Sharpe.

Action

support schools. Schools will have to show what we will do about it and include it in the next year
budget. The new budget is extremely tight and will need to cut back on many things for example Clinical
Psychologists in Schools (Clips). The structure of the school is going to have to change.
Suggestion at the Committee meeting is to set up a small group from both committees to look at the
impact of the structure, the current staffing structure and the next steps. This to be arranged after
Easter. Angela and Emma (T&L) with Tom and Rob (Resources) volunteered to look into this.
Question raised - Could we reduce the suppliers cost? The Head responded the Business Manager
has good connections and tends to get good deals.
Teaching and Learning
Due to snow day, the T&L date has been rescheduled at the end of term.
6

Headteacher’s Report

The report was distributed by the HT and questions invited.
Headteacher’s Report
Current school roll – Year 5 and 6 are low with approximately 76 out of 90 in both year groups.
Resources Committee have looked at this, this is another reason to why we have less funding and less
money giving to EYFS due to formula change.
Question raised - What are the reasons to why we are not getting casual admissions?
Head responded with families are being located to neighbouring boroughs, the list of leavers are moving
out of London and there are too many schools now within the area so there are more spaces and
choice.
Question raised – What are the chances of pupils joining in Year 6 next year?
Still looking low as the other schools in the same area are having the same issue.
Question raised – How many more children would the school require with the new formula?
Each child is worth £6K. More than 10 would help alleviate some of the issues.
It was identified the behaviour in EYFS behaviour reports have reduced. Staff have had CPD and
different strategies have been put in place. Most of the incidents involve two children with specific needs.
Both have had support for outside agencies.

Self Evaluation summary
Ealing Learning Partnership

Self Evaluation Summary
Head Teacher is to update this by the end of the term and will send it out.
Handouts on Line of enquiry was distributed. A mini OFSTED data analysis was carried out and 3
possible line of enquiry were identified. Pupil Premium (PP) children, writing attainment and KS1 could
be lines of enquiry. All of these come into our school priorities. Head Teacher went through the different
examples in more detail from the handout.
Head Teacher went through a PowerPoint review at another school which provided a good insight of
what to look for.

Ealing Learning Partnership
Head has been looking at best value and from this the school has joined a small cluster of schools to
support each school’s self evaluation. Next term a cycle of school review (like an Ofsted inspection) will
start in one of the cluster schools.
7

Governing Body Audit/Self
Evaluation Action Plan

It has been identified that deadlines have been missed. Mr Huxford, Mr Tanter and Ms McHale have
identified what is needed but not giving a deadline.
Behaviour has not been changed on the evaluation
School Link Reports
It was discussed that School Link Reports are to be written up and shared within 1 week of the meeting.
Governors decided this is not enough time so agreed to change this to 10-14 days.
Reminder to send minutes etc to HT as he will distribute reports etc whilst the clerk is off long term sick.
Training – Anthony has received training. Governors to feedback about if they need training and if they
are currently receiving training to inform Mr Huxford and HT.
Communications from survey to be sent to Tom Muir to check. What is the analysis? How will this be
discussed? And what are the next steps with the outcomes? To create an action plan on this.

TM
RH

Went through each area of evaluation of the overall action plan and moved some to green as the
Governors are more secure with them. Mr Huxford to update the evaluation
Mr Huxford to visit Little Ealing to look at the funding from after school clubs.
Code of Conduct
Angela action to change the NGA to Southfield one
Rob to do a draft charter to link to the vision and send to Angela to go on the top of the code of conduct.
8

Policy Ratification

GB allowances
GB Expenses Policy is statutory – Governors agreed the changes, Rob signed it.

9

Governor Link Reports
 Healthy and Safety / Site visit
 EYFS
 Inclusion
 IPC / Computing
 English
 Maths
 Safeguarding

Verbal Feedback was provided
Robert Huxford - Healthy and Safety / Site visit
Head distributed copies. Governors to challenge if they do not agree with the priorities with the changes
of what needs to be on the site. The school has been successful with getting funding from the LA for
new fire doors on the Middle and Ground floors and the work will take place in the Summer holidays.
Sugar fund- Business Manager is looking into this.

AMcH
RH

Angela McHale - IPC
RH
The key meeting with the IPC link was regarding science, resources and assessment. The IPC link is in
the process of adding the science objectives to the assessment program. Looking at ways to make
science more interactive and providing a set space. For example once the bulge classes go to have a
science room and to remove the pond and make it green for plant growing etc. Mr Huxford has links with
a Kew funding stream and to action this. Angela looked at books and cross curricular writing was evident
in books. School themes are all science and writing related – linked to SIP
Emma Sharpe - Maths
SP
Went through the concept of mastery and introduction on Numicon in EYFS and KS1. Teachers are
being supported by the maths lead to work with particular year groups. Head to check if the maths
report was sent out from Tom Muir in November
Tom Muir - Safeguarding
Had an opportunity to speak to children. Children felt safe, the Cyber Mentors and school council are
having a positive impact. Children wanted to feel safer with the Friend Ship and with the level of the
ground in the playground. Years 1-6 are going to complete the behaviour survey.
Look at the parent survey findings at the next meeting
John Tanter - EYFS
Georgie Gilbey informed governors about Stay and Play session – parents came and participated.
Teachers modelled the activities and the questioning for parents to take on board.
EYFS end of year targets are on track. There are opportunities for writing and relating to the real world.
Still need to put in opportunities for the children who do not have access to internet access.
Question raised- What do we do about the children who are PP and don’t have internet access?
We have a group of children in Year 5 and 3 who use the using assembly time to carry out activities like
Reading Eggs/Mathletics.
The Business Manager is looking into giving the old lap tops to some children who do not have
PCs/tablets. The SPSA are to fund new IPads.
Leong MacSweeney - Inclusion
Catch up literacy and maths have been carried out which has been effective.
Question raised- Can it be tried as a measure for reading? Head mentioned the PIRA tests are used
from Years 1-6 to measure Reading progress.
The use of the intervention is working for the disadvantaged children.
Cedric Glaux - English
Cedric is away but report will be sent shortly.
10

Any other business




SMSA School Meals consultation
Proposal that we do not give the SMSAs a lunch- Resources committee agreed in principle, Governors
now need to agree to a consultation and to go out to all staff.
SMSA School Meals
Question raised- Do we hear from this? Yes this will be feedback to Governors. HT distributed the
consultation
School Journey 2017 End reorganisation report, confidential as it hasn’t been sent to staff. A copy will be sent by HT. This has
gone to HR who have agreed it’s appropriate.
Statement
Question raised- If staff don’t agree with it, can the Governors override this? Why can’t this just
Sunflower Fund next
go to Resources Committee?
steps




Parent / Carer Forum
Budget letter

11) Date and Time of next
meetings up until the end of the
school year including Budget
th
meeting on 10 May

Any reorganisation has to go through the Full Governing Body, from advice from HR. Lunch is not on the
SMSA contract it is just a custom that has happened for years.
School Journey 2017
Surplus of £113.67 – to put it into the legacy fund. Governors all in agreement to this.
Sunflower Fund
Raised approx 3-4K. Discussion of how to spend it. As the SPSA are funding the curriculum, suggested
looking at the Reception area to make it more like a ‘L’ shape to make it more welcoming. Cost came up
to 5K as an approx costing.
Governors to think about communicating the idea of the fund to parent/carers who would like to
contribute in the fund in the future. A suggestion is to give parents the choice of 4 or 5 areas of what
they want the money can be spent it on. Governors agreed to use some of Sunflower money to fund
this.
Mr Huxford or the Head to speak to SMC about the Sunflower Fund within the SPSA for tax purposes – SP/RH
can they be gift aided?
Parent/carer Forum
Suggestion to have termly forum where RH and SP have an open door policy to parent/carers to be
more accessible. Maybe doing a Q&A session and inform them about the school priorities and
amalgamate the forums. Mrs Sharpe has a list of concerns to share with the Head as she had been
approached with many queries from parent/carers.
Mrs Sharpe raised how to deal with the information and questions that parents raise in the
playground?
SP/RH
Head advised that a governor needs to let the relevant person know they should email the school with
the concern. SP to add a note in the Sunflower to contact the school with the positives and moans.
Mr Huxford and the Head to decide when the forum will take place.
Budget Letter
Mr Huxford to send communications to parents regarding the restriction on the budget. To provide a
factual informative letter after the budget has been set – beginning/middle of next term.
rd

Budget meeting to ratify the budget - SP to look at another date maybe 3 May.
rd
FGB Tuesday 3 July
SP to send dates for ideas with the budget

